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The emphasis of enterprise management is different for different industries. For 
the grid enterprises in the industry of public utility, the management of transporting, 
changing, and distributing grid assets is the core of enterprise management. To some 
extent the management level of grid asset determines the overall management of grid 
enterprises. Financial management which takes monetary reflection of economic 
activity as managed object, must be closely combined with core business of the 
enterprise, in order to promote the management improvement of core business of the 
enterprise and then serve the value-added activities of the enterprise. 
At present, the asset management is still the main management problem of grid 
enterprises.The traditional management ideas and management methods can not solve 
this problem.Through the concept of life cycle asset management, relying on the 
enterprise ERP information system, on the basis of enterprise value chain theory and 
activity-based costing theory, this paper systematically studies asset management of 
grid enterprises.According to the value and the dual attribute physical characteristics 
of fixed assets, this paper puts forward two aspects of constructing the system of life 
cycle asset management, that is the physical management of assets and the value 
management of assets. The physical management of asset, that is in the stage of asset 
construction introducing the deliverable oriented project structure breakdown 
principle of the American Project Management Institute, and proposing to construct 
the the project work breakdown structure taken equipment as the object, in order to 
achieve the fine management of the process of grid assets construction. In the stage of 
assets maintenance, decommission and disposal, T proposes the idea of repairing 
work management which takes the single equipment for object. The whole process 
management of single asset is realized by management means of cross stage and multi 
dimension.In addition, in the value management of assets, the emphasis is on the basis 
of physical management of assets, and proposes cost accounting of taking the single 
equipment to cost and maintenance as object.By starting the six functional modules of 
he ERP system related to asset management, the above idea is successfully applied to 
the ERP information system in enterprises. 













fixed assets and equipment, sets up the project work breakdown structure (WBS) 
system taking equipment as object, expounds the creative principle of multiple sets of 
master data coding system, clarifies the corresponding relationship defined between 
the main data coding, proposes repair work management taking the single equipment 
as object, in order to systemally construct the life cycle management of grid assets. 
All of these are the innovative points and significance of this paper. 
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